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Program Optimization overview 

Improve card program value and 
performance 
Commercial card programs are an extremely effective 
way to streamline work, improve control and reduce costs. 
Technology and automation advances continuously create 
opportunities for new card program applications. Is your 
program keeping up? Through an evaluation process called 
program optimization, Elan Financial Services can show 
you how to extract more value from your program. 

Elan will conduct an in-depth analysis of your program to 
assess its performance. We then help you identify simple 
changes to reduce costs, improve process efficiencies and 
better leverage spend data. Elan is at the forefront of the 
payments industry, with more than 30 years of commercial 
card experience and our clients that have engaged in the 
program optimization process are experiencing expansion 
at twice the rate of those that do not utilize this valuable 
service. Whether your organization uses the Elan One 
Card for travel, procurement or both, we can help you tap 
its full potential. 

Increase efficiency and control 
Convert check transactions to card 

More value Performance improvement 

Reduce AP costs Cut process steps and paper 

Improve control Gain better oversight and audit 
management 

Increase revenue Expand rebate potential 

Strengthen Leverage spend data to 
buying power deepen supplier discounts 

Optimize working Negotiate better payment terms 
capital 

Create exponential value through a 
single program change 
A single change to your card program can create a series 
of benefits that flow through your entire procure-to-pay 
process. Here’s an example. 

A program assessment can identify vendors that you 
are paying by check but accept cards in common card 
payment categories. By moving those vendor payments 
from check to card you can reduce payment processing 
costs, capture missed supplier discounts and take better 
advantage of cash float savings. But that’s just the 
beginning. 

There is also greater potential for rebate revenue sharing. 
Moreover, a more complete understanding of supplier 
volumes and purchase information helps you reduce 
supplier costs through better discount negotiation and 
vendor consolidation. 

A simple card program assessment is the first step toward 
finding more value. Elan payment technologies can also 
identify greater efficiency savings and cost reduction 
opportunities throughout your entire payment process. 

Greater financial value Greater supplier leverage 

Reduced processing costs Deeper supplier discounts 
Increased rebate potential Better term discounts 
Improved working capital Lower supplier costs 
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Four easy steps to savings and growth 
Getting started is easy. Your Elan representative will guide you through the card program 
assessment process, providing advice and support at every stage. 

Conduct analysis 
The first step involves analyzing your 
program to identify strengths and growth 
opportunities. Using a suite of sophisticated 
analytical tools, we will assess your program’s 
performance to establish a baseline. 

Present findings and recommendations 
We will present an in-depth program 

review that includes both quantitative 
and qualitative analysis of your program’s 

performance. A comparison of your 
program to those of best-in-class peer 

organizations will provide insight 
into successful practices. Our final 

recommendations will be supported by 
detailed return on investment projections. 

We will help you monitor and measure 
performance toward goals and will provide 

Every organization operates in a unique 
environment that influences card program 

1 
4 

2 
3Monitor results and progress Develop action plan and execute 

results reporting at key milestones. 
As progress is made, we will help you 
understand the trade-off between 
continued time investment toward a goal 
and its remaining untapped value. Once you 
are satisfied, we will help you identify your 
next improvement goal and will continue 
the process of strengthening your program. 

structure, policies and rules. From start to 
finish, we will help you develop an action 

plan specifically tailored for your organization 
and designed to meet your goals. 

Get started today 
To find out how a card program assessment can benefit your organization, contact your Relationship Manager. 

©2019 Elan Financial Services®. All trademarks are the property of their respective owners. 
07-0171-01 (11/23) CAT-OOS 





Accessibility Report





		Filename: 

		A11Y-ELAN-20231215-07-0171-01_Program-Optomization.pdf









		Report created by: 

		Alex Wallerstedt, alex.wallerstedt@usbank.com



		Organization: 

		U.S. Bank, Corporate Payment Systems







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 3



		Passed: 27



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Skipped		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top

